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TRANSMITTAL MEMORANDUM 

TO: The Honorable Mayor and City Council 

FROM: Lacey G. Simpson, Assistant City Manager 

DATE: June 27, 2019 

RE: Insurance Services and Brokerage Agreement 

The motion detailed below was prepared at the request of the Finance Directo(, 
Bob Newell, who asked that it be placed before the City Council for consideration at its 
meeting of July 8, 2019. If adopted, the motion provides for the negotiation of a three
year contract with Davies-Barry/Alliant Insurance Services. Mr. Newell 's transmittal 
memorandum is attached and requires little elaboration on the part of the City Manager's 
office. The City Manager's office concurs with Mr. Newell 's recommendation that based 
on Ketchikan Municipal Code Section 3.12.050(a)(8) putting the services out for 
competitive bid or quotation is not necessary. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion authorizing the City 
Manager to negotiate a three-year insurance brokerage agreement with Davies-Barry/ 
Alliant Insurance Services. 

Recommended Motion: move that the City Council authorize the City Manager to 
negotiate a three-year insurance brokerage agreement with Davies-Barry/Alliant 
Insurance Services. 
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MEMORANDUM 
CITY OF KETCHIKAN, ALASKA 
Finance Deparlment 
Office of the Finance Director 

Bob Newell, Finance Director 
Camille Nelson, Financial Analyst 

Phone: (907) 228-5621 
Facsimile: (907) 228-5617 

TO: Lacey Simpson, Assistant City Manager/Assistant KPU General Manager 

FROM: Bob Newell, Finance Director 

DATE: June 27, 2019 

SUBJECT: Insurance Services and Brokerage Agreement 

The City's current three-year insurance brokerage agreement with Davies-Barry/Alliant Insurance 
Services is set to expire on June 30, 2019. A new agreement needs to be in place in order to 
ensure that a broker will be in position to represent the City for future renewals of its workers 
compensation, marine, property and liability insurance policies and continue to provide the City 
with risk management services. 

The last time the City issued a request for proposals for insurance brokerage services was in 
2007. At that time, two firms responded: (1) Davies-Barry/Alliant Insurance Services and (2) Hugh 
Wood. The Council awarded a three-year agreement to Davies-Barry, which expired on June 30, 
2010. The City subsequently entered into two additional three-year agreements with Davies-Barry 
without issuing a request for proposals. 

I have held preliminary discussions with Davies-Barry/Alliant Insurance Services and they have 
expressed an interest in continuing the brokerage relationship with the City and a willingness to 
negotiate a new contract that is fair to all parties. Davies-Barry is a local firm that has partnered 
with Alliant Insurance Services of Seattle, Washington. Both firms have extensive experience in 
placing insurance coverage for municipalities, superior customer service and Davies-Barry 
maintains a full-service office in Ketchikan. The local presence is very helpful because the City 
does not have a full-time position dedicated to risk management. Finally, the firms have done an 
excellent job bringing down the cost of the City's insurance programs. Since premiums peaked 
during the 2005 -2006 plan year at $1.98 million, the firms have found ways to lower the cost of 
the City's insurance programs without compromising quality. The renewal for the upcoming 2019 
- 2020 plan year totaled $1.3 million, which is $680,000 less than the peak year. Staff is of the 
opinion that Davies-Barry/Alliant Insurance Services offers the best full-service brokerage 
option for the City and the only local option. 

Staff is seeking direction regarding the engagement of an insurance brokerage firm to provide risk 
management services to the City. We offer the following suggestions: 

1. Issue a request for proposals. 
2. Negotiate a one-year agreement with Davies-Barry/Alliant Insurance Services and bring it 

back to Council for approval. 
3. Negotiate a three-year agreement with Davies-Barry/Alliant Insurance Services and bring it 

back to Council for approval. 

Of the three options, my recommendation would be a three-year agreement. Based on 
preliminary discussions with both firms, I believe that the City would be able to negotiate the most 
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advantageous agreement if a three-year arrangement could be agreed upon by all the parties. 
Please note that there is no requirement to issue a request for proposals. Section 3.1 2.050 (a)(8) 
exempts the placement or purchase of insurance from the City's competitive bidding or quotation 
requirements. 

Recommended Motion: 

I recommend the City Council authorize the City Manager to negotiate a three-year insurance 
brokerage agreement with Davies-Barry/Alliant Insurance Services. 


